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Towards a Carbon Neutral Exeter - Barriers identified in the
workshop

Workshop date: 18th February 2020

Introduction

This document summarises the barriers as identified by the assembled group in response to
the question “If Exeter is to be carbon-neutral by 2030 what business and economic
challenges will we need to overcome?

A list of attendees is provided at the end of this document. Insights from these barriers will
be included in the Net Zero Exeter Plan to be delivered in early April 2020.

Mobility
Mobility Barrier Statements

These are the agreed set of barriers following individual brainstorms (see post-it transcripts)
and group discussion.

Mobility Barrier: Restructuring Incentive Schemes (behavioural)

Why is it important?

Discourages private cars. Attractive to the next generation of staff. Improved air quality.
Healthy staff. More productive. Key form of carbon energy reduction.

Why has it not been addressed yet?

Fear of not being competitive to new staff. Staff cars for business travel. Lack of viable
alternative. Variable hours and late shifts. Contracts for existing staff. Public perception is
only now shifting.
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What is the value if addressed?

Recruitment - could be attractive. Healthy staff. Leading by example.

In what timeframe should it be addressed?

1-2 years.

What resources are required?

HR guidance, template benefit schemes, external case studies. HMRC tax changes.
Policy support. Statutory employment rules.

What are the next steps?

Economic analysis of the cost of driving / subsidising. How much is land value used for
parking. Staff consultation. Creation of new policies.

Mobility Barrier: Behaviour

Why is it important?

Technical shouldn't be used as an excuse.
Actual activity and impact. impact on activity of the business.

Why has it not been addressed yet?

Individual freedom. Enormity of the unknown - easier to pigeonhole ourselves. Focus too
much on solutions rather than tackling behaviour.

What is the value if addressed?

Reduce congestion and improve air quality through voluntary change rather than carrot
and stick.

In what timeframe should it be addressed?

Immediately

What resources are required?

Political leadership. Production of messaging / communication. Engagement. Political
infrastructure.

What are the next steps?

Individual net zero champions in each business to engage with ECC. Establish
programme. Implement programme. Review and engage change.

Mobility Barrier: lack of leadership and ambition for change
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Why is it important?

Resistance and fear of change and its implications. Not being aware of the benefits to the
business of change. What would be the impact: healthier happier staff, less sick days,
better productivity, more retention. Cost/benefit uplift.

Why has it not been addressed yet?

Perceived as too difficult and expensive. “Who blinks first” competitive advantage. Medium
and long term cost to business increased with loss of productivity and hostile business
environment. Carbon increases - productivity decreases.

What is the value if addressed?

Increase in active travel use - measure. Staff retention rate - measure
Attracting the people we need
Reduced absence form work

In what timeframe should it be addressed?

blank

What resources are required?

Immediately - building up best practice case studies (evidence), Identifying champions.
Monitoring / build data sets - digital platforms - for measuring performance (1-2 year).
Coordinated business plan support / accreditation system - linked to funding for smarter
planning.

What are the next steps?

blank

Mobility Barrier: Rural dispersed staff

Why is it important?

Recruitment and retention, time it takes, unhappy staff, impact on customers and city,
journey time resilience

Why has it not been addressed yet?

Stop start approach, not enough data sharing, other priorities, focus within city, growth as
a driver.

What is the value if addressed?

Less traffic, happy healthy staff, easier recruitment, productivity

In what timeframe should it be addressed?

1-10 years
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What resources are required?

Park and change, how to start from the outside of the centre, increased promotion of car
share. Network around the city, consistent funding, links with rail and bus frequency

What are the next steps?

Try before you buy for bikes - 1-2 years
Better promotion of car share - 1-2 years
Park and change - 3-5 years

Fast track investment in co-bikes - 1-2 years

Mobility Barrier: lack of viable alternative to private car for getting to work. Especially
form outskirts of the city.

Why is it important?

Need to consider staff working on shifts, ensuring linkage of routes. Not enough public
transport reaching all necessary areas around the city. Enabler to drive reduction in
private car. Corporate social responsibility. Happier, healthier staff.

Why has it not been addressed yet?

Transport providers don't talk to each other. Businesses need buy-in abd demand.
Individuals have different personal needs. Competition between providers.

What is the value if addressed?

Reduced number of single occupancy vehicles coming into the workplace. Staff arriving on
time.

In what timeframe should it be addressed?

Immediately

What resources are required?

Public transport investment gives confidence to employers to reduce parking. New
technology eg autonomous vehicles. Clarity on authority and decision making

What are the next steps?

Advertise to staff the public transport options available. Individual travel plans. Consider
incentives for green travel.
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Mobility Post-It Transcripts

e Facilities and infrastructure to enable
active travel, issues with ownership

e More than lip service to sustainable
travel planning

e Accessibility of travel information

e Mobility as a service platform for city as
a whole

e Promotion of existing offers

e Financial issues for rural hinterland trips

Rurality - workforce recruitment and

retention. Lack of journey solutions

across city partners

\A‘\\ \_\

e Data sharing

e Culture / behaviour change

e infrastructure - exchange, intra-city

e Regulations - rules of road, no car
zones

e Money

e Journey time and convenience of public
transport

e Based in exeter but business is beyond
exeter - car sharing sometimes the only
option

Lack of choice for urban-rural trips
Time of public transport vs time to drive
Inequality of access to sustainable travel
Sowton - lack of amenities and services, requirement to drive

Planning policy is impacting on development of new work and travel hubs - example
Sowotin, many employed in the area but little social infrastructure

Risk with change

Travel plan and engagement needs constant effort

Need to make driving by car less attractive

Carrot and stick required

Congestion / journey times

Political will

Genuine public commitment to sustainable travel

Dispersed land use

Incentives aren't always successful

How to change human behavior

Behaviour change - choice not to drive, reluctance? Confidence?

Poor at showcasing benefits

Perception and governance of removing parking or travel on 1 day

Funding mechanisms for sustainable initiatives

Leadership and ambition for change

Branch is fixed location - needs to be staffed

The fundamental purpose of our business is as an experiential location

Staff living far and wide - all drive, Plymouth, Cornwall, Taunton

People commuting in from rural areas need efficient transport
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Rural area - clients everywhere, public transport sometimes not suitable

Travel form greater exeter

Flexibility

Size of organisation - too big / too small

Resources - time / money

Transfer of investment from private cars to other modes

Complex ives, kids, parents

Resistance to change

Overcoming entrenched / learned personal behaviors

Cost

Time

Convenience

Recruitment

Weak incentives to change, trends are moving in the other direction

Resource to provide mobile bicycle mechanic and repair station at new developments
Second hand bikes on travel to work schemes please (policy)

Limited parking - split site

Free ample parking at work

Employees subsidise driving more than cycling and walking

Mileage Payment to staff 45p - make money out of driving

Cars = status

Need different categories of businesses

Parking

Need for travel

Client base in rural locations - change strategy

Need for personal involvement on site

Need to see customers face-face

Goods deliveries

Variety of suppliers that could be reduced but would be potentially commercially
determinantal to sponsorship

Affiliations of visitors - sponsorship

Trains wont stop

Lack of integration of forms of transport - could have car/train/bus for one journey
Cheaper to drive

Faster to drive

Lack of public transport infrastructure capable of providing ease of mobility for the
current population and migrating workforce (outside of city boundaries)
Alternative transport modes needs to be safe, affordable, convenient, weatherproof
Massive volume of visitors on match days - far and wide up to 14,000

Available public transport on match days and in the week

Interface / interchange of public transport

Some negatives over remote working - IT/social/perception - not really working
Lack of support for home working

Cycling hubs across the city

Space

Cost

Planning, change of use - permissions to set up hubs






