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Meeting EXETER CITY FUTURES (ECF) COMMUNITY INTEREST COMPANY (CIC)- BOARD MEETING  

Date Thursday 28th March at 14:00hrs  

Location Broadwalk House 

Present Karime Hassan, Chief Executive & Growth Director, Exeter City Council / Director, ECF CIC 
(Chair)  

Glenn Woodcock, Director, Global City Futures / Director, ECF CIC  

Rob Bosworth, Vice Principal, Exeter College / Director, ECF CIC 

Chris Tidman, Chief Finance Officer, Royal Devon and Exeter NHS Foundation Trust 
(RD&E)  

Jamie Hulland, Transportation Strategy & Road Safety Manager, Devon County Council / 
Director, ECF CIC 

Liz O’Driscoll, ECF CIC Programme Director 

Matt Gingell, ECF CIC Company Secretary 

Jo Jeffreys, ECF CIC Programme Office – Office Manager (Minutes)  

Apologies Chris Evans, Assistant Director for Regional Impact and Innovation, University of Exeter / 
Director, ECF CIC 

1 Welcome (Notice, quorum and chair) 

It was noted that the meeting was quorate and the Chief Finance Officer, RD&E was welcomed to 
his first meeting of the Board.  

It was suggested that Board meetings could be hosted by different members on a rotational basis 
going forwards.  

2 Review of actions from the previous meeting  

i) Minutes of the previous meeting  

The minutes of the meeting held Thursday 21st February had been agreed as accurate 
by email in advance of the meeting.  

ii) Action Log  
Members reviewed the actions from the previous meeting and noted updates.  
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ECF Project Update  

i) Update from ECF Programme Director  
The ECF Programme Director presented slides on the successes, opportunities, 
failures and threats relevant to the ECF CIC in March and provided current impact 
measures.  
 
It was noted that a clear definition of “carbon-neutral” was needed in order to map 
out goals and milestones for the ECF CIC. It was agreed that it would be beneficial if 
Exeter City Council and Devon County Council were able to agree and adopt the same 
definition.  
 
Action: Definition of “carbon-neutral” to be developed for agreement and adoption by 
ECF CIC, ECC and DCC to enable progress to be monitored. (ECF Programme Director).   
 
The Vice Principal, Exeter College enquired about the impact of the data mill and it 
was agreed that this should be discussed as an item on the next agenda.  
 
Action: Impact of the data mill to be discussed at the April ECF CIC Board meeting. 
(ECF Programme Director).   
 
The Director of Global City Futures advised that his role as independent member at 
the University of Exeter had been further defined and that his responsibilities there 
now aligned well with his role on the ECF CIC Board.  
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ECF CIC Operations  

i) ECF Financial Services  

The Board considered a paper titled ‘Update – Finance Services Provision’.  

Decision: The Board agreed to approve the revised bank mandate and approve the ECF 
Programme Director, the Director of Global City Futures, and the Chief Executive & Growth 
Director of Exeter City Council as bank signatories as recommended in the paper. 

Following further discussion, it was agreed that a policy was needed to define and establish 
procedures for delegating signature including limits and scope. 

Action: Policy for delegated signatory authority to be drawn up and agreed by the ECF CIC 
Board at the April Board meeting. (ECF Programme Director).  

Decision: The Board agreed that the ECF Programme Director and Annabel Morgan who was 
fulfilling part of the role of ECF CIC Programme Office, Office Manager should have access to 
the ECF CIC’s online banking as set out in the paper.  

ii) ECF Funding Strategy  

The Board considered a paper titled ‘ECF CIC Funding Strategy’.  
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The Board discussed recommendations relating to entering into an in-principle agreement to 
cover the operational costs of the ECF CIC between 1st April and 31st December 2019 and to 
underwrite the funding gap.  

The Board recognised the investment that had been made to date by Exeter City Council and 
Global City Futures and agreed that going forward it was right that the operational costs 
should be shared and not just the responsibility of these two Members. 

Following discussion, it was agreed that Board members were committed to the goals of the 
ECF CIC but wanted to see a 3-5year business case which they could share with their 
respective Boards’ which articulated how much funding was needed and when and what 
impact this would have.  

Action: 3-5 year business plan to be drawn up to articulate what funding the ECF CIC needed, 
when and for what impact. Business Plan to be presented at the next ECF CIC Board meeting in 
April. (ECF Programme Director).  

 

5 ECF Innovation Strategy  

i) Request for Support: Defining Targets 

The ECF Programme Director explained that she was working on developing clear targets for 
each of the 12 ECF goals and then identifying key milestones that would need to be met if 
Exeter was to achieve the Goals. The Programme Director had been analysing targets used by 
other cities and regions as a starting point.  

Discussion ensued around the number of ECF goals. Some members felt that on reflection 12 
goals was too many and that 3 or 4 core targets should be agreed upon that could be fed into 
a business plan and to allow for clearer articulation. The Programme Director advised that the 
12 goals reflected a large number of stakeholder priorities and ultimately addressed 4 core 
challenges that aligned to the Exeter Vision as well as global challenges: poverty; 
de-carbonisation; inequality and digitisation. 

Action: Consideration to be given to how the 12 ECF goals could be simplified or how 
communications around them could be clarified or condensed to help with articulating these 
to new audiences and to allow for consistent communication across partner organisations. 
(ECF Programme Director).  

 

6 

 

 

Any Other Business  

ECF 12 Goals Launch Event Tuesday 2nd April  

The ECF Programme Director reminded Board members about the launch event on 2nd April to 
which all members were invited. The CFO, RD&E had agreed to speak at the event.  

Action: The ECF Programme Director agreed to arrange a meeting between the RD&E CFO and the 
ECF Comms Lead to align messaging for the CFO’s guest speech at the ECF 12 Goals Launch event 
on 2nd April. (ECF Programme Director).  
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City Science’s Roads for Future Project 

The Director of Global City Futures advised that following the “City Science’s Roads for Future 
Project” win, director-level contacts from an Essex based collaborative responsible for the 
development of 250,000 new homes in Essex, wanted to come and speak to Exeter based 
organisations in June about their experiences and opportunities. ECF members expressed that 
they would be happy to participate in such discussions.  


