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ECF CIC Board Meeting Minutes  
 

 

Meeting EXETER CITY FUTURES (ECF) COMMUNITY INTEREST COMPANY (CIC)- BOARD 

MEETING   

Date 11:30-13:00, Tuesday 14th January 2020 

Location Broadwalk House 

Present Karime Hassan, Chief Executive & Growth Director, Exeter City Council / Director, ECF CIC 
(Chair)  

David Williamson, Director, Oxygen House Group / Director, ECF CIC  

Rob Bosworth, Vice Principal, Exeter College / Director, ECF CIC 

Chris Evans, Assistant Director for Regional Impact and Innovation, University of Exeter / 
Director, ECF CIC 

Dave Tarbet, Business Development Director, Royal Devon and Exeter NHS Foundation 
Trust (RD&E)  

Jamie Hulland, Transportation Strategy & Road Safety Manager, Devon County Council / 
Director, ECF CIC 

Liz O’Driscoll, ECF CIC Programme Director 

Matthew Gingell, ECF CoSec  

Jo Jeffreys, ECF CIC Programme Office – Administrator (Minutes)  

Apologies Chris Tidman, Chief Finance Officer, Royal Devon and Exeter NHS Foundation Trust 
(RD&E)  

Glenn Woodcock, Director, Global City Futures / Director, ECF CIC  

1 Welcome (Notice, quorum and chair) 

It was noted that the meeting was quorate.  

2 Review of minutes and actions from the previous meeting  

i) Minutes of the previous meeting  

It was noted that the minutes of the meeting held 5th June 2019 had been approved.  

ii) Action Log  
The ECF Programme Director advised that a number of actions were on hold whilst 
refinement of the role and objectives of the ECF CIC was needed.  
 
It was noted that Karl Tucker, Executive Chairman of Yeo Valley Production Ltd had 
taken over as Chair of the Heart of the South West LEP. Karl was really passionate 
about skills and it would be important to put the work of the ECF on his agenda.  The 
Chief Executive of Exeter City Council advised that he had a meeting with Karl Tucker 
booked and would cover this with him.  
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3 ECF Activity Update  
  

i) Overview  
The ECF Programme Director presented from a slide deck that had been circulated in 
advance of the meeting.  
 
It was noted that the five objectives agreed by the Board were outward facing and 
that a sixth internally facing objective ought to be added regarding the sustainability 
of the ECF CIC.  
 
The ECF Programme Director said that as the role and objectives for the ECF CIC 
beyond March were unclear it was proving difficult to secure funding.  
 
Directors raised that it was necessary to distinguish between core costs (and seek to 
minimise those) and activity funding. Directors could help source activity funding but 
it was more challenging to source funding for core costs without being able to directly 
attribute them to specific project outcomes. 
 
It was noted that it was also possible for Directors to deliver their own projects under 
the ECF banner without requiring support from the ECF Programme Team if they 
were going to deliver these projects using their own resources anyway.  
 
Action: It was agreed that the ECF CIC Programme Director and the Chief Executive 
& Growth Director at Exeter City Council would discuss funding further outside of 
the meeting. (ECF CIC Programme Director). 
 
The ECF CIC Programme Director presented RAG rated updates on activities under 
each of the five objectives.  
 
The Transportation Strategy & Road Safety Manager at Devon County Council asked 
what the outcome had been from the interviews that Directors had completed before 
Christmas for the Data Mill. The ECF CIC Programme Director said that a deliverable 
had not yet been received from Smith & Jones so she would follow this up.  
 
The ECF CIC Programme Director presented an update to the ECF risk register. The 
debt to Global City Futures for core costs was noted.  
 
Directors fed back that they found the volume and content of ECF social media posts 
difficult to navigate and were concerned that these would be confusing to the general 
public also.  
Action: The ECF CIC Programme Director agreed to review ECF’s social media 
strategy with a view to simplifying it and targeting it more purposefully. (ECF CIC 
Programme Director). 
 
Directors noted that consolidating the 12 goals into 4 themes had been very helpful.  
 

ii) Project Review: The National Lottery Community Fund (TNLCF)  
Directors considered a paper circulated in advance of the meeting.  
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The Board agreed that Kerry Deacon should act as the Project Manager for this 
project, on a secondment basis from Global City Futures (GCF), with costs recovered 
from the project funding. 
 
Discussion took place around whether the Board should agree to ECF CIC opening 
payroll to recruit the resources (2 part-time contract staff) identified (and funded) 
within this National Lottery project.  
 
The Board agreed to support the staffing resource request in the paper but was 
unsure that the ECF CIC was set up or had the infrastructure to be an employer so 
was not happy for the ECF CIC to open payroll and recruit. It was agreed that risks and 
potential solutions, such as outsourcing of HR, should be identified and a further 
recommendation be brought back to the Board. The Assistant Director for Regional 
Impact and Innovation at the University of Exeter suggested that Sally Basker may be 
able to offer advice as she had worked through a similar process for the Exeter 
Science Park. The Chief Executive & Growth Director at Exeter City Council advised 
that John Cook from ECC HR would also be able to offer advice.  
 
Action: The ECF CIC Programme Director to seek advice on how best to employ the 
staff resources identified in the paper and report back to the Board for approval. 
(ECF CIC Programme Director). 
 
The Board approved that Kerry Deacon (as project manager for the project) should be 
designated as second approver on the ECF CIC (TNLCF) account in accordance with 
the ECF delegation of authority document.  
 
The Board agreed that it would be able to assist with securing a venue for the 
upcoming Connect event and that the Board would reach out to their teams for 
volunteers to help support the event subject to the role and time commitment 
required of the volunteers was clearly specified.  
 
The Board noted the other project review papers on the topics below which had been 
circulated for information ahead of the meeting:  

• Project Review: OPE City Fund   

• Project Review: Net-zero summit 
 

4  Member updates on carbon neutral plans  

i) RD&E 

The Business Development Director at the RD&E presented slides providing an 
update on the RD&E’s carbon neutral plans which he agreed to circulate to attendees 
after the meeting.  

 
The Business Development Director at the RD&E explained that a four-pronged 
approach was being used to target:  

• Short-term: low-hanging fruit 

• Medium Term:  
o Travel and Transport Policy 
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o Energy Efficiency 

• Longer-term: Outpatients re-design 

• Long-term: Zero carbon hospitals 

With regard to the re-design of outpatients, the Business Development Director at the 

RD&E mentioned to the Transportation Strategy & Road Safety Manager at Devon 
County Council that the RD&E would need to speak to DCC about identified sites and 
how to use health to make these anchor sites. Once the RD&E and DCC had spoken 
about the sites it would also be necessary to meet with Teignbridge District Council.  

 
ii) University of Exeter 

The Assistant Director for Regional Impact and Innovation at the University of Exeter 
advised that the university had held a big exercise on the climate emergency. A 
number of recommendations had been approved but some were still being 
considered.  
 
Three immediate actions had been identified:  

• Establishing a SW Climate Network  

• Bringing forward investment in video conferencing, LED lights, etc.  

• Removing all single use catering across all sites  

Many more actions would also be taken imminently.  

A Climate Emergency Board had been established and the Assistant Director for 
Regional Impact and Innovation at the University of Exeter was a member on this.  

The University was also looking at joint procurement with partners through which 
sustainable benefits could be realised and the University would be happy to lead on 
this under the banner of ECF.  

 
iii) Devon County Council (DCC) 

The Transportation Strategy & Road Safety Manager at Devon County Council advised 
that DCC was committed to becoming carbon neutral including in its supply chain by 
2030.  
 
70% reduction in carbon emissions would be achieved through changes such as 
electrification of its fleet, installation of solar panels, power purchase agreements, 
deep retrofit of core buildings and the remaining 30% would be offset with the 
Woodland Trust through projects such as tree planting and peatland restoration.  
 
DCC was chairing the Devon Emergency Climate Group.  
 

iv) Exeter City Council (ECC)  
The Chief Executive & Growth Director at Exeter City Council advised that ECC had 
received EU Funding for a battery storage scheme which would be situated by the 
Viridor Plant on Exeter canal.  
 
An ‘Energy Sprung’ pilot had been conducted to calculate the costs of retrofitting 
council houses to be more energy efficient but the unit cost was coming in 
prohibitively high at the moment so other options were being looked at.  
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Other Passivhaus solutions were also being investigated.  
 

v) Oxygen House  
The Director at Oxygen House Group said that Oxygen House was working on a 2020 
Programme involving engagement with staff to set carbon-efficiency targets.  
 

vi) Exeter College  

The Vice Principal at Exeter College had circulated a paper in advance of the meeting. 
Due to a demographic uplift in 16-18 year olds the college was expecting growth over 
the next few years and the Estates Master Plan had been approved which would build 
sustainability into all future developments. The College was also working with 
transport providers to try to increase capacity.  

The Ted Wragg Multi Academy Trust was also building the new school in Teignbridge 
which would meet sustainability criteria.  

5 Discussion of shared challenges and any funding opportunities  

Due to time constraints this item was deferred to the next agenda.  

6.  City Update (overview of place board and vision)  

The Chief Executive & Growth Director at Exeter City Council said that Roli Martin had drafted a 
paper on the Development Corporation Model setting up a formal expression of interest which 
would provide infrastructure around which to put governance in place.  

Action: The Chief Executive & Growth Director at Exeter City Council agreed to email the 
Development Corporation Model Expression of Interest paper to the ECF CIC Programme Office 
Administrator to circulate to Board members for information. He advised that there would be 
subsequent opportunity to discuss the content of the paper. (Chief Executive & Growth Director 
at Exeter City Council). 

7.  Discussion of role of ECF beyond roadmap delivery  

This item had been touched upon under item 3 and would be explored further at a future 
meeting.  

The meeting closed at 13:15 

 


