
ECF CIC Board Meeting Minutes

Meeting EXETER CITY FUTURES (ECF) COMMUNITY INTEREST COMPANY (CIC)- BOARD MEETING

Date 14:00-15:30, Wednesday 5th June 2019

Location Broadwalk House

Present Karime Hassan, Chief Executive & Growth Director, Exeter City Council / Director, ECF CIC
(Chair)

Glenn Woodcock, Director, Global City Futures / Director, ECF CIC

Rob Bosworth, Vice Principal, Exeter College / Director, ECF CIC

Chris Evans, Assistant Director for Regional Impact and Innovation, University of Exeter /
Director, ECF CIC

Chris Tidman, Chief Finance Officer, Royal Devon and Exeter NHS Foundation Trust
(RD&E)

Liz O’Driscoll, ECF CIC Programme Director

Matthew Gingell, ECF CoSec

Jo Jeffreys, ECF CIC Programme Office – Office Manager (Minutes)

Apologies Jamie Hulland, Transportation Strategy & Road Safety Manager, Devon County Council /
Director, ECF CIC

1 Welcome (Notice, quorum and chair)

It was noted that the meeting was quorate.

The Chair advised that the main discussion item for the meeting was the “Towards a Carbon
Neutral Exeter” report and that the timing of this discussion was pertinent due to the 5th June
being World Environment Day. It was agreed that discussion of; matters arising, the action log and
the ECF Project update would be deferred to the next meeting.

2 Review of minutes and actions from the previous meeting

i) Minutes of the previous meeting

The minutes of the meeting held Wednesday 24th April had been agreed as accurate
by email in advance of the meeting.

ii) Action Log
Discussion deferred to next meeting.
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3 ECF Innovation
i) “Towards a Carbon Neutral Exeter” Report

The ECF Programme Director gave attendees a verbal summary of the report and referenced the
recommendations that it included. She explained that the report had been submitted for review
and approval by Exeter City Council’s Executive Team on 11th June and that it would be taken to
other relevant Committees for scrutiny thereafter.

The Chair invited members’ thoughts on the report.

All Members expressed their support for the content of the report.

Discussion took place around how best to engage the business community in working towards
carbon neutral.

It was suggested that it would be beneficial to identify a few companies who would be willing to
advocate on behalf of the ECF’s cause and who would be able to provide case studies to illustrate
the type of action they were taking and provide examples for others to follow. It was agreed that
any examples of good practice should be written up as case studies whether these were from
business sector advocates or ECF CIC Members.

The Assistant Director for Regional Impact and Innovation at the University of Exeter advised that
the University was already using its procurement groups to help reduce environmental impact by
encouraging and supporting suppliers to become greener.

The ECF Company Secretary advised that Michelmores had moved to using Triple Impact
Procurement to influence their supply chain and had positively transformed their business as a
result.

The Chief Finance Officer at the RD&E, said that the RD&E had established a “Green Team” to
empower staff to tackle quick-wins.

Action: ECF Programme Director to identify and engage with business sector advocates to support
moving towards a carbon neutral Exeter. (ECF Programme Director).

Action: ECF Programme Director, with support from CIC Board Members, to start writing up case
studies of initiatives that had already been implemented to address the carbon agenda. (All).

In response to questions, the ECF Programme Director provided clarification on recommendation
number three, relating to the establishment of a “Zero Carbon Delivery Team”. She advised that
help was needed urgently to start on the audit of the City’s requirements for becoming carbon
neutral. Resource for this would need to come from Member organisations’ existing staffing and it
was envisaged that staff would be co-located at ECF for a day or two a week to ensure the pace of
progress.

Devon County Council had already offered support from Alex Roberts two-days-a-week to ensure
that ECF and Devon County Council’s work in-progress was aligned.

Members indicated that they would be happy to provide resource for a set number of days per
week and agreed to contact the ECF Programme Director to discuss further details.

Action: ECF CIC Members to discuss with the ECF Programme Director how they would be able to
provide resources for the “Zero Carbon Delivery Team”. (All).

In relation to recommendation two, all members indicated their strong commitment to working
towards making their operations carbon neutral by 2030 but advised that their respective Boards’
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would need to sign up to their own variation of the recommendation in the paper as their
members saw fit.

The Chair advised that Devon County Council was strongly leading on its carbon reduction agenda
and he felt that it would be beneficial for the ECF CIC Board to meet with the leader and chief
executive to discuss how ECF and Devon County Council’s agendas could be further aligned to
support one another.

Action: Chief Executive & Growth Director, Exeter City Council to invite the leader and chief
executive of Devon County Council to a future ECF CIC Board meeting to discuss how each party’s
carbon agendas could be aligned to support one another and identify two or three key actions to
pursue. (Chief Executive & Growth Director, Exeter City Council).

4 Any other business

Programme Office Resourcing:

The ECF Programme Director explained that the Programme Office was short on resources and
support was needed for various tasks including maternity cover for the Partner Network Manager
position. Members’ were supportive and asked the ECF Programme Director to circulate a list of
resource requests for their consideration.

Action: ECF Programme Director to circulate by email a list of programme office resourcing
requests for Members’ to consider how they may be able to offer support. (ECF Programme
Director).
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