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Have Your Say
Key insights from public engagement in 2016
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Exeter City 2016
Over the past year Exeter City Futures has been  
engaging as many citizens as possible to  
understand what they really want for the future of 
their city. The goal of this public engagement has 
been to give everyone a voice that is heard and 
recognised, and more importantly to create a strong 
foundation that Exeter City Futures can build on to 
develop plans for the future.  
 
Whether you’ve attended a seminar, filled in one 
of our white discs or responded to a survey we’ve 
been listening.

 
 
Our mission is to make Exeter energy independent 
and congestion free by 2025.  
 
To do this we need to transform transportation in 
the city and find smarter, cleaner ways to use and 
produce our energy. Your feedback has told us that 
we’re all on the same page.  

The responses received have been vital in helping 
shape our vision for the future. This report aims to 
demonstrate how your voices have been heard and 
how they’ve influenced the first set of challenges in 
our new innovation programme. 
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Key Findings
Following its launch in January 2016 Exeter City  
Futures undertook a range of different public  
engagement activities to gain insight into the  
problems facing the city. The purpose of this initial 
phase of engagement was to ensure that the voices 
of Exeter’s citizens were heard when refining the 
scope of the project into two key areas. 

Starting with the Have Your Say Survey in January, 
and culminating in Visions of the Future in July,  
almost 2,000 responses were gathered that  
reflected the most significant issues citizens were 
facing. These responses were then analysed and 
trends identified which helped us define our  
scope and the goal of zero congestion and energy 
independence by 2025. 

In September Exeter City Futures Community was 
launched which gave citizens the chance to share 
insights and problems within the areas of  
zero congestion and energy independence. 

Following a Challenge Definition Workshop and 
public voting this most recent feedback will result 
in the first set of clear challenges in our innovation 
programme. These challenges will be opened up to 
entrepreneurs, SMEs, and educators to solve  
in 2017. 

38% of respondents are concerned about traffic-related issues

50% of concerns raised through our White Discs were related to:  
energy, recycling, planning, leisure and culture, investment and economy, and 

health and well-being

38% of Have Your Say respondents have lived in Exeter for over 20 years

30.5% of Have Your Say respondents love Exeter’s location
 

87% of Have Your Say respondents think that the city’s plans for the next 10 
years should build on progress

 
 
 
 
 
 
 
 
 
 
 
 
 
Other key engagement activities included the Big Question, Poetry Competition, seminar events, and  
Visions of the Future.

Here are the key findings from our two major engagement activities:
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Engagement Activities
Have Your Say Survey
January – April 2016

Following our launch we gathered insights through a 
survey on the Exeter City Futures website. 

We asked 5 questions:

• How long have you lived in the region?
• What is the thing you love most about living  

in Exeter?
• What are the things that concern you  

about Exeter?
• Do you think you will still be living here in  

5 years?
• Which of the following statements most closely 

matches your view on how the city should plan 
for the next 10 years?

The Have Your Say survey received 376 responses.

Poetry Competition
February 2016

Launched on our website and promoted through 
the Express and Echo. 10 competition finalists were 
selected with one overall winner.

The Poetry Competition received 63 entries.

Seminar Events
February – June 2016 

Exeter City Futures staff delivered five public talks to  
engage the public in its operational strategy  
and focus. 

White Discs
May 2016

Citizens were encouraged to share their vision of 
Exeter on one of our white discs. The disc were  
categorised into themes: Energy, Transport,  
Planning, Investment and Economy, Health and  
Well-being, Leisure and Culture, Recycling,  
Education, and Miscellaneous.

The White Discs received 1220 responses.

Visions of the Future
July 2016

In locations throughout Princesshay we engaged 
with citizens to find out their vision of the future and 
share it on one of our white discs. 

An extra 212 White Discs were collected. A visual 
representation of the future was co-created  
with citizens. 
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White Discs - Drawing Conclusions 
Our white disc engagement received the largest  
response out of all our activities, and gave us  
clear insight into the concerns of Exeter’s citizens.  
 
This activity was essential in helping us to define our 
scope of energy independence and zero congestion. 
Because of the freeform nature of the data collected 
it has been hard to analyse. However, the results 
showed some obvious trends.
 
With 36% of concerns being related to transport it 
was evident that this was a major issue for the city. 
Although responses covered everything from better 
parking to improved cycle routes congestion was 
clearly the core issue.  
 
Finding the solutions to reduce congestion will  
involve addressing many of the concerns  
raised, including problems related to public  
transport, pedestrianisation and Exeter’s  
cycle network. 
 
 

50% of the other concerns raised were related to 
energy, recycling, planning, leisure and  
culture, investment and economy, and health 
and well-being. While it would be difficult to tackle 
such a wide range of issues we recognised that at 
the heart of all these concerns is reduced  
energy consumption, and increased generation 
from renewable sources.

An energy independent Exeter is a healthier and 
more prosperous Exeter, with the benefits gained 
from increased efficiency and more generation from 
renewables having a positive ripple effect that will 
impact many of the issues raised in our  
White Disc engagement. 

The word clouds on this page have been created 
using the data from the White Disc responses. The 
largest words are the ones that appeared  
most frequently.
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Poetry Competition - The Winner

In February, we opened a poetry competition calling 
for creative, inspiring and descriptive verse themed: 
Do you have a vision of Exeter’s future?  
 
The citizens of Exeter responded with a diverse 
range of poetry discussing Exeter’s history,  
people, architecture, setting, transportation and 
future. Competition judge, Mantie Lister (Bard of 
Exeter 2015-2016), selected Emma Phillips as the 
winner with her piece entitled ‘Exeter, Through A 
Crystal Ball’. 

Exeter, Through a Crystal Ball

The city is books

ink sculpting still warm words

whispers of Isca

in the bends of the Exe

it is museums

an architect’s splinter

landscape to lengthen our vowels.

The city is sport 

trophies fought and defended

children chasing aeroplane trails

it is movement

choirs singing for pilgrims

heading west

an artist’s best impression

of who we can be.
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Your City 

Our survey told us that people who live in Exeter 
tend to stay in Exeter, the results show that almost 
40% of citizens have been living here for 20 or 
more years. Just 18% of residents have been living 
here for five years or less. In addition to this  
nearly 80% of respondents are confident they’ll still 
be living here in five years’ time.

Have Your Say - What You Said 

Your Loves

There are many things to love about Exeter with 
location being the main one.  
 
Opinion is divided equally between its other  
attractions - culture, green space, leisure, safety, 
size, and transport are all things you love about  
this city.
 
When it comes to the goals of Exeter City Futures 
location is what we love most too. It’s what makes 
Exeter the perfect place to implement solutions to 
reduce congestion, create a better environment for 
cyclists, and generate renewable energy. 

Exeter is uniquely positioned to benefit from a wide 
range of renewable energy sources. It’s close to the 
sea for hydroelectric energy, gets plenty of sun for 
solar, and is surrounded by countryside that’s  
perfect for generating power from biomass. 

 

There’s clearly a lot of love for Exeter, with the  
people who live here invested in its future. We have 
an opportunity to act now to ensure that Exeter 
remains an attractive place to live, not just in five but 
in ten years’ time. 
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Your Concerns

We also wanted to hear the things that concerned 
you most about living in Exeter. Traffic is clearly the 
most major issue the city is facing. Almost 50% of 
respondents said that in the future Exeter needs to 
make improvements to congestion, parking,  
public transport and cycle/walking routes to solve 
this problem. Working together we can make  
this happen. 

After traffic our feedback shows that pollution 
and buildings are another big concern for the city, 
accounting for 16% of the responses. At the heart of 
both these issues is energy – we can improve our 
buildings by making them energy independent, and 
we can reduce pollution by generating our energy 
from renewable sources.  

Building on the Future

Overwhelmingly 87% of you agreed that we need to 
build on the progress the city has made over the last 
10 years by continuing to innovate, leading the way 
in the development of solutions, to create a more 
sustainable future for our city. This is exactly what 
Exeter City Futures plans to do.
 
Now we’ve got your feedback we’re going to start 
exploring the solutions to the problems you’ve 
identified. This is just the start of a ten-year journey. 
It won’t be easy, with some big changes and a lot 
to learn on the way, but together we can create a 
better future for Exeter.

49%

Other: 14%

Pollution: 6%

Buildings: 10%

Council: 6%

Jobs: 2%

Events/Culture: 13%

2016

2025
87%
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Exeter City Futures Community 
September 2016 – January 2017

What is Exeter City Futures Community?
Exetercityfutures.community was the next step in 
this ongoing conversation with Exeter’s citizens, and 
formed the first part of our new innovation process. 
It was an online platform for sharing ideas and 
insights about how our problems and needs can be 
defined, and how we can make our region energy 
independent and congestion free by 2025. 

Everyone who joined the community had the  
opportunity to discuss three key areas: The Energy 
Independent Buildings Challenge, The Zero  
Congestion Challenge and Our Next Exeter City  
Futures Challenge. In all of these three key  
areas we asked for posts, comments, and votes that 
helped to build up a better picture of what needs to 
happen in order to help the Exeter region achieve 
zero congestion and energy independence.

• 187 users
• 47 posts in Zero Congestion
• 17 posts in Energy Independent Buildings 
• 14 posts in Our Next Challenge
 
 

Challenge Definition Workshop
On 7th December Exeter City Futures held its  
Challenge Definition Workshop to synthesise  
insights, comments, and discussion from Exeter City 
Futures Community. The workshop brought together 
the most engaged and entrepreneurial  
community members, members of Exeter City 
Council and Devon County Council, and the Exeter 
City Futures team.

• 32 attendees

http://Exetercityfutures.community
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What Next?
On Monday 9th January voting will close on our first 
round of challenges in Exeter City Futures  
Community. The response to this forum for residents 
to share insights and problems has been extremely 
positive with almost 200 active members signed 
up to the platform. The quality of discussion and 
insights shared has been impressive, and we are 
currently looking at the best way of making sure this  
community thrives throughout 2017.

Exeter City Futures Community is the culmination of 
a year of Exeter citizens making their voices heard, 
and everyone who has contributed to the discussion 
should be proud of the result.

On 17th January we will launch our first challenges.

The New Year will also see Exeter City Futures  
undertake a larger programme of engagement  
activities designed to reach new parts of the  
community, and gain further insights that will feed 
into the beginning of our innovation programme’s 
next challenge cycle.

Through a series of blogs we’ll be looking at how 
energy independence can improve a wide range of 
problems highlighted by Exeter’s citizens.

Every voice counts and every voice deserves to be 
heard as we work towards our goal of making  
Exeter energy independent and congestion free. 
Sign up to our community, talk to us on Twitter or 
Facebook, or come to one of our events and  
continue the discussion.  

https://exetercityfutures.community/
https://twitter.com/ExeCityFutures?lang=en
https://www.facebook.com/exetercityfutures/
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